
Report: AI code  
generation reality check
Survey of 309 engineering leaders using or piloting AI-generated code.

AI coding is here, but shipping lags

Most teams let AI write code, but many still hesitate to ship it.
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AI use highest in low‑risk, repetitive 
work.
Organizations start where patterns are clear 
and errors are easier to contain.

Do cuen ta tio n

68.7%

n it tests

65.9%

i p le fu nctio n s  co d e reie w

57.7%

16.2% 4.2%
la n  to  u se A Ig enera ted  
co d e in  th e net t wele 

o n th s

la n  to  u se A Ig enera ted  
co d e in  o re th a n   

o n th s

Productivity is up. Review capacity 
isn't.
AI is generating more code than teams can 
comfortably review and validate.

80.5%
Changed some dev and release 
processes for AI-generated code

79.6%
Spend at least 10%  of time on code 
review

~1/10 Spend 41%+  of time on review

The AI visibility gap.
These blind spots are the changes most likely to trigger incidents.
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AI-generated code is an enterprise-wide risk topic.
Spend on safeguards is moving from experimental to standard production tooling.

W h o's co ncer ned ?

Security 62.5%

Compliance 51.5%

CTO/CIO 46.9%

Legal 40.8%

H ow  th ey  resp o nd

45.6% 39.0% 76.4%
Bought code quality analysis tools Added automated code review 

solutions
Say an AI-code risk mitigation 
solution is very or extremely 
valuable

How the best teams respond.

Treat AI code as a 
governance 
decision, not just an 
engineering choice.

Invest in safeguards 
and measure 
whether they reduce 
incidents and review 
load.

Scale review 
practices to match 
AI-accelerated 
output.

Close the visibility 
gap with code‑first 
intelligence on risky 
changes and 
hotspots.

Keep humans in the 
loop on high‑impact 
changes.

Flux is a code-first engineering intelligence platform that helps engineering leaders make better decisions 
with ground-truth visibility into the work actually happening across today's complex, AI-accelerated 
codebases.

Download the full AI Code Generation Reality Check at https://www.askflux.ai/flux-resources/ai-code-
gen-reality-check-report.
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